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To the inhabitants of the Town of Milan, in the County of Coos
and the State of New Hampshire, qualified to vote in Town
affairs:
You are hereby notified to meet at the Milan Village School gym
on the 11th day of March, 1997 at 6:30 pm to act on the
following subjects:
1. To choose all Town Officers for the year.
2. To see if the Town will vote to raise and appropriate
$114,643 for General Government.
3. To see if the Town will vote to raise and appropriate
$41,450 for Public Safety.
4. To see if the Town will vote to raise and appropriate
$105,150 for Highways, Streets and Bridges.
5. To see if the Town will vote to raise and appropriate
$25,000 to place in a non lapsing 5 year account for the
purpose of Road Paving. Selectmen recommendation,
vote yes.
6. To see if the Town will vote to raise and appropriate
$69,728 for Sanitation.
7. To see if the Town will vote to raise $9,000 for Capital
Reserve Funds, to be appropriated as follows: $3,000 for
M & D Ambulance, $3,000 for Fire Truck, and $3,000 for
Police Cruiser.
8. To see if the Town will vote to accept the balance of the
budget as prepared by the Selectmen to raise and appro-
priate $46,139 for this purpose, which is exclusive of
preceding articles.
9. To see if the Town will vote to modify the elderly
exemptions from property tax in the town of Milan, based
on assessed value, for qualified taxpayers, to be as
follows: for a person 65 years of age up to 75 years,
$10,000; for a person 75 years of age up to 80 years,
$20,000; for a person 80 years of age or older, $30,000.
To qualify, the person must have been a New Hampshire
resident for at least 5 years, own the real estate
individually or jointly, or if the real estate is owned by
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Warrant (Cont'd)
such person's spouse , they must have been married for at
least 5 years. In addition, the tax payer must have a net
income of not more than $18,400 or if married, a combined
net income of less than $26,400; and own net assets not in
excess of $50,000 excluding the value of the person's
residence
.
Vote will be by ballot vote.
10. To see if the Town will vote to establish a Conservation
Commission as authorized by RSA 36-A:2, for the proper
utilization and protection of the natural resources and for
the protection of watershed resources of the town of
Milan . The commission shall consist of not less than 3 nor
more than 7, and shall be appointed by the Selectmen.
11. To see if the Town will vote to change the wording of the
East Milan Sanitary Landfill Capital Reserve Fund to
Landfill Closure Capital Reserve Fund, and, to authorize
the Selectmen to be agents to expend funds from said
fund.
Vote needs 2/3 to pass.
12. To see if the Town will vote to close the Beautification
Expendible Trust Fund and deposit any and all funds into
the General Fund of the Town of Milan.
13. To see if the Town will authorize the Selectmen to dispose
of all surplus town property through public auction or
other means.
14. To conduct any other business which may legally come
before this meeting.
The polls will be open from 1:00 pm to 7:30 pm.
Given under our hands and seal this 10th day of February in
the year of our Lord, nineteen hundred and ninety-seven.












































AV Mental Health Center.
American Red Cross
Veteran ' s Counci 1
CULTURE AND RECREATION:





























































































Principal Long Term Note/Bond
Interest Long Term Note/Bond.
Interest Tax Antic Notes
CAPITAL RESERVE OUTLAY:



















M & D Ambulance 3,000.00 3,000.00 3.000.00
Fire Truck 3,000.00 3,000.00 3,000.00
Police Cruiser 3,000.00 3,000.00 3,000.00
M & D Ambulance Services 5,000.00 4,426.71 5,000.00
Timber Bonds to Bond Acct.... 2,761.50
Cemetary Trust Funds 50.00
MISCELLANEOUS PAYMENTS:
Abatements and Refunds 2 , 720 . 06
Bounced Checks (Bank Debit).. 4,009.32
Repair Engine in Cruiser 3,843.21
Encumbered Funds Rec Dept '96 1,208.00 1,208.00
TOTAL APPROPRIATIONS: $424,953.00 408,134.99 411,110.00
LESS ESTIMATED REVENUE AMOUNT:
(EXCLUSIVE OF TAXES) (369,872.00)
TOWN TAXES TO BE RAISED 41,238.00
COUNTY ASSESSMENT (ESTIMATED).. 150,000.00
SCHOOL ASSESSMENT 1,171,740.00
TOTAL TAX ASSESSMENT 1 , 362 , 978 . 00
ESTIMATED TAX RATE 27.68
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BUDGET OF THE
TOWN OF MILAN, NEW HAMPSHIRE
( Cont ' d
)
Source of Revenue





Land Use Change Taxes 1,000.00 4,210.00 2,000.00
Yield Taxes 15,000.00 33,649.23 20,000.00
Payment in Lieu of Taxes 1,500.00 4,847.08 1,500.00
Interest & Penalties on Taxes 15,000.00 29,000.31 18,000.00
LICENSES/FEES/PERMITS:
Business Permits (UCC) 500.00 956.75 600.00
Motor Vehicle Registrations.. 121,000.00 151,602.00 130,000.00
Other Licenses, Permits, Fees 2,000.00 4,677.85 2,500.00
Tire Collection Drop Fees.... 300.00 396.00 300.00
GOVERNMENT & STATE REVENUES:
FEMA - Disaster Relief 9,986.00
Shared Revenue 28,000.00 30,458.11 28,000.00
Highway Block Grant 26,737.00 26,737.54 29,482.00
State & Fed. Forest Land 1,000.00 1,000.00
Rooms & Meals Tax 6,000.00 10,735.58 5,000.00
Railroad Tax 1,000.00 2,087.17 1,000.00
STATE - Disaster Assist 1,600.00
Intergovernment Revenues
Town of Dummer (Fire, Rec). 4,750.00 4,750.00 4,750.00
Town of Dummer (Peramb. Ad) 33.75
Berlin Fire Dept (Nay Pond) 397.15
CHARGES FOR SERVICES:
Income from Departments 1,000.00 2,281.28 1,000.00
Forest Fire Bill (Reimb. 50%) 269.21 500.00
MISCELLANEOUS REVENUES:
Sale Town Timber 45,000.00 44,876.49 18,000.00
Sale Town Property 1,000.00 1,346.00 400.00
Interest on Deposits 12,000.00 11,685.21 12,000.00
Rent of Town Property 500.00 1,330.00 500.00
Fines & Forfeits 45.00 50.00
Insurance Dividends (CFNH)... 9,123.00 9,200.20 6,790.00
INTERFUND TRANSFERS:
M & D Ambulance Reimb 5,000.00 4,426.71 5,000.00
Capital Reserve (Fire Truck). 7,000.00
Cemetary Trust Funds 1,500.00 1,516.56 1,500.00
Timber Bonds Collected 2,019.50
Redeposited Bounced Checks... 4,009.32
TOTAL REVENUES & CREDITS: $298,910.00 $406,130.00 $289,872.00
PORTION OF SURPLUS APPLIED: 80,000.00
(from Balance Sheet)
ESTIMATED REVENUES EXCLUSIVE OF TAXES: $369,872.00
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BALANCE SHEET
For the Year Ended December 31, 1996
ASSETS
CASH ACCOUNTS:
Checking Acct (Berlin City Bank) $275,244.62
Savings Acct (NH Public Dep. Inv.Pool ) . 52,951.13
GENERAL FUND BALANCE: $328,195.75
TRUST & CAPITAL RESERVE FUNDS:
Fire Truck Replacement 6,404.30
Ambulance Replacement 47 , 847 . 42
Police Cruiser Replacement 3,554.84
E. Milan Landfill Closure 72,286.54
Beaut ificat ion 1,088.76
UNREDEEMED TAXES FROM TAX SALE ON:
Levy of 1995 49,782.15
Levy Prior Years*. 28,836.03
UNCOLLECTED PROPERTY St YIELD TAXES:
Levy of 1996 394,302.24
TOTAL ASSETS: 604,102.28
LIABILITIES
ACCOUNTS OWED BY TOWN:
School District Taxes Payable ($631,031.40)
ENCUMBERED FUNDS:
Recreation Department (1996) (1,200.00)
Cemetary Committee ( 1996 ) ( 346 . 57 )
Government Buildings (1996) (1,900.00)
TOWN PAVING ACCOUNT (1996) (10,290.25)
TRUST St CAPITAL RESERVE FUNDS:
Fire Truck Replacement (6,404.30)
Ambulance Replacement (47,847.42)
Police Cruiser Replacement (3,554.84)
E. Milan Landfill Closure (72,286.54)
Beaut if ication (1,088.76)
TOTAL LIABILITIES: (775,950.08)
GENERAL FUND BALANCE: $156,347.95
AMOUNT APPLIED TO REDUCE TAX RATE: (80,000.00)
GENERAL FUND SURPLUS BALANCE: $76,347.95
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Board of Selectmen's Report
Citizens of Milan,
It has been a number of years since the Selectboard has
addressed the town in the Annual Report . We would like to bring
you up to date on what's been happening in town recently.
Over the past few years we have seen a dramatic improvement in
all departments within our town government. Many of the
improvements were necessary and long overdue.
The larger projects you've undertaken have been the upgrading
of our roads, rebuilding and replacing our Fire Department's
pumpers and tankers. You've replaced our Police cruiser and
upgraded the department's operating equipment. You've
upgraded the street light fixtures in town, which not only
improves our lighting , but also saves us $230 per month on the
electric bill.
Other projects that may not be so noticeable, but are just as
important are the replacement of the cemetary fences (ongoing)
,
the overdue maintenance of the town's municipal buildings and a
new computer and software in the Library.
Some of the projects we want to address in the future are
upgrading the Softball and soccer fields, residing the Recreation
building, upgrading the computer equipment in the Town Clerk's
office and the continuation of properly funding our Capital
Reserve accounts.
The most apparent addition to the town is our new Post Office
being constructed in the village. With the new building to open
soon and the Enhanced 911 in place, everyone in town will have
a Milan address and an 03588 zip code.
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Board of Selectmen's Report (Cont'd)
With all the improvements the town has made in the past few
years, and the work ahead of us # we want to make sure
everything we do will benefit the town and make it a better place
for you to live.
We would be amiss if we didn't thank all our town employees and
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1993 282.45 ? ? ?
1994 342.29 100.30 442.59 22.6%
1995 363.27 99.12 462.39 21.4%
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MONTHLY TONNAGE VOLUMES OF
SOUD WASTE & RECYCLABLE MATERIALS
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FRANCIS J. DINEEN & CO.
CERTIFIED PUBLIC ACCOUNTANTS
FRANCIS J. DINEEN, C.P.A. 5 MIDDLE STREET-LANCASTER, N.H 03584
KYEONG WHAN RIM, C.P.A. 603 799-4928
603 788-4636
FAX 603 788-3830
TRANSMITTAL AND COMMENTARY LETTER
Board of Selectmen
Town of Milan
Milan, New Hampshire 03588
In planning and performing our audit of the financial
statements of the Town of Milan, New Hampshire for the year
ended December 31, 1995, we considered the Town's internal
control structure to determine our auditing procedures for the
purpose of expressing an opinion on the financial statements
and not to provide assurance of the internal control
structure.
However, during our audit we became aware of the
following conditions that should be corrected in order to
strengthen internal controls and operating efficiency. This
letter does not affect our report dated July 17, 1996, on the
financial statements of the Town of Milan, New Hampshire.
Our following remarks are being made in the hope that
they will improve existing procedures and are in not way a
criticism of Town personnel.
1 . Library Fund
Money market accounts and certificates of deposit of the
Library Fund were not in the financial report submitted by
the library trustee.
Recommendation
The activity in all Library accounts should be reported in
the annual report and no check should be signed until the







Currently, the ambulance attendants do not use the pre-
printed run sheets in numerical order.
Recommendation
Control over billing would be enhanced if run sheets were
used in numerical order and accounted for by the
individual doing the billing. Doing so would decrease the
chance of someone not being billed for services performed.
We extend our thanks to the officials and employees of the
Town for their assistance during the course of our audit.
Very truly yours,
Francis J. Dineen & Co., CPA's
July 17, 1996
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SCHEDULE OF TOWN PROPERTY
As of December 31, 1996
Town Buildings & Land $ 453,500
Town Hall Furniture and Equipment 35,000
Library Furniture and Equipment 29,600
Police Dept Vehicle & Equipemnt 30,000
Fire Dept Vehicles & Equipment 53,500
M & D Ambulance Vehicle & Equipemnt 30,000
Animal Control Equipment 1,200
Highway Department Equipment 2,000
Milan Village School Land & Bldgs. 805,100
Cemetary Lands 53,800
.46 Acres (Tax Deed - Cogswell Rd) 10,200
.11 Acres (Tax Deed - Cedar Pond Rd) 2,700
110 Acres (Map 141, Lot 32) 31,900
208 Acres (Map 141, Lot 35) 52,000
180 Acres (Map 141, Lot 36) 45,000
130 Acres (Map 141, Lot 37) 35,100
58 Acres (Map 197, Lot 31) 34,000
TOTAL VALUE TOWN PROPERTY: $1,704,600
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SUMMARY INVENTORY OF VALUATION
As of December 31. 1996
Current Use (at CU value)
-LAND
28,470.12 ac 1,111,859
Residential 3,797.62 ac 15,404,500
Commercial/Industrial 140.91 ac 316,500
Utilities .18 ac 6,900
Mixed Use 113.94 ac 637,600






















Exemptions > Value - (27,600)
67 Exemptions allowed for a total of: 1,167,400
Net Valuation: $ 49,233,759
104 Parcels with Veteran Credits totaling: $ 7,250
Page 21
Treasurer's Report 1996
Balance on Hand January 1, 1996 $ 555,113.25
Patricia Hall, Tax Collector:
1996 Property Tax $ 730,302.84
1996 Property Tax Interest 1,251.19
1996 Yield Tax 27,232.13
1996 Yield Tax Interest 73.38
1996 Late Inventory Penalty 290.00
1996 Land Use Change Tax 2,875.00
1996 Land Use Change Tax Interest 67.35
1996 Land Use Change Registry Fee 85.00
1995 Property Tax 115,598.86
1995 Property Tax Interest 4,443.13
1995 Late Inventory Penalty 330.00
1995 Land Use Change Tax 1,335.00
1995 Land Use Change Tax Interest 110.60
1995 Tax Lien 58,459.54
1995 Tax Lien Interest 4,333.73
1995 Tax Lien Costs 2,317.50
1995 Yield Tax Lien 6,417.10
1995 Tax Lien Fees 983.00
1995 Redeemed Tax 21,155.07
1995 Redeemed Tax Interest 1,259.59
1994 Redeemed Tax 26,546.96
1994 Redeemed Tax Interest 6,234.90
1993 Redeemed Tax 20,181.68
1993 Redeemed Tax Interest 7,040.71
Total Receipts: 1,038,924.26
Patricia Hall, Town Clerk:
Vehicle Registrations 151,602.00
Transjfer Fees 154.00








Government & State Revenue:
Bureau of Land Management 3,255.00
Highway Block Grant 26,737.54
Revenue Sharing 30,458.11
FEMA - Disaster Relief 11,586.00
Railroad Tax 2,087.17






Pistol Permits $ 170.00
Police Dept. 70.00
Planning Board 1,080.87
Zoning Board of Adjustment 429.84
M & D Ambulance Services 4,426.71
Library Trustees 5,477.14
Total Receipts: $ 11,654.56
Office of the Selectboard:
Timber Bonds 2,019.50
Timber Sales 44,876.49
Town Hall Rental 1,330.00
Current Use Applications 48.00
Books Sold 266.00
Stark Fire Department 500.00
Rescue Equipment 310.00
Sale of Surplus - Fire Trucks 525.00
Reimbursement - Highway Dept. 191.72
Trustees - Cemetary Care Trust Fund 1,516.56
Trustees - Capital Reserve Fund 7,000.00
Boat Registrations 309.64
Tire Collection Fees 396.00
Town of Dummer 4,783.75
Cable Franchise Fee 1,592.08




Interest Earned - Checking 1,861.75
Interest Earned - Investment 9,823.46
Returned Checks (4,009.32)
Redeposit Returned Checks 4,009.32
Returned Check Fees 240.00
Total Receipts: 11,925.21
Total Available Cash: $ 1,934,690.79
Less Selectboard 's Orders Paid: - 1,606,495.04
Balance on Hand December 31, 1996: $ 328,195.75
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TAX COLLECTOR'S REFORT
SUMMARY OF TAX ACCOUNTS
Fiscal Year Ended December 31 , 1996
LEVIES
DR. 1996 1995
Uncollected Taxes Beginning of FY:
Property Taxes
Land Use Change Taxes
Yield Taxes
Inventory Penalties
Taxes Committed to Tax Collector:
Property Taxes $1,125,002.09
Land Use Change Taxes 2,875.00
Yield Taxes 29,315.76
Inventory Penalties 1 , 070 . 00
Overpayment of Taxes:
















Remitted to Treasurer During FY:
Property Taxes
Land Use Change Tax
Yield Taxes
Interest
























TOTAL CREDITS: $1,160,031.21 $194,865.50
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TAX COLLECTOR'S REPORT
SUMMARY OF TAX SALE/ TAX LIEN ACCOUNTS
Fiscal Year Ended December 31 , 1996
DR. LEVIES PRIOR YEARS
Last Year's 1994 1993
Unredeemed Liens - Balance at
Beginning of Fiscal Year $ $53,709.66 $22,220.16
Liens Executed During Fiscal Yr.
.
71,527.87
Interest & Costs Collected
After Lien Execution 1 ,259.59 6,234.90 7,040.71
Lien Fees 15.65 85.59
TOTAL DEBITS
:
$ 72 , 787 . 46 $ 59 , 960 .21 $ 29 , 346 . 46
CR. LEVIES PRIOR YEARS
Last Year's 1994 1993
Remittance to Treasurer:
Redemptions 21,155.07 26,546.96 20,181.68
Int. /Costs (After Lien Execution) 1,259.59 6,234.90 7,040.71
Refunded ( 89 . 18
)
Lien Fee Abated 15.65 2^.53
Abatements of Unredeemed Taxes 590.65 360.27




Year End 49,782.15 26,891.61 1,944.42
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REPORT OF THE TOWN CLERK
1996 FINANCIAL REPORT
Collected During 1996:






Town History & Cook Books 55.00
Cemetary Lot Sales 75.00
Miscellaneous 202.55
TOTAL DEBITS: $156,298.30
Remitted to Treasurer During 1996:






Town History & Cook Books 55.00




Patricia L. Hall, Town Clerk
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GENERAL LEDGER FOR 1996
***** GENERAL GOVERNMENT *****
EXECUTIVE
SELECTMEN'S OFFICE
Salary David Woodward, Jr. Chairman 1,000.00
Michael Fortier Selectman 1,000.00
Richard Lamontagne Selectman 1,000.00
Joanne Ross Admin. Assistant 13,341.36
Other Coip David Woodward, Jr. Expense Chk k Mileage 129.00
Michael Fortier Expense Check 100.00
Richard Laiontagne Expense Check 100.00
Joanne Ross Mileage 54.00
Other Services Aube's Engraving Boston Post Cane Award 26.55
Ernie Nadeau Replace Mailbox 34.85
Joanne Ross Reimb. Postage 2.75
Old Hoae Day Coai. Appropriations 1,000.00
Postmaster Milan PO Box Rentals (2) 24.00
Saith k Town Printers Print Town Report 1,118.00
York Land Services Tax Map Blueprint 95.00
Registry Fees Registry of Deeds Postage/Deeds 173.16
Maint k Repair A&B Electronics Co. Repair Equipment 288.50
Membership/Dues Chamber of Commerce Membership 1996 144.00
NASASP Membership 1996 25.00
NH Assoc. Assess. Off. Dues 1996 20.00
NH Municipal Assoc. Annual Dues 1996 500.00
Supplies A&B Electronics Co. Hard Drive Battery 15.00
Call Mgt. Products Ring Rite Plus 99.00
David Woodward, Jr. Reimb. Paper 335.94
Michie Butterworth RSA'S 1996 543.40
Morning Glory Flags Banner 32.00
Office Products Office Supplies 390.52
Stamped Envelope Agcy Stamped Envelopes 701.40
Advertising The Berlin Reporter Bearings/Notices 116.80
The Daily Sun Hearings/Notices 124.00
22,534.23
ELECTION, REGISTRATION k VITAL STATISTICS
TOWN CLERK
Salary Patricia Hall Tax Coll/Town Clerk 10,112.50
Judy Lee Deputy 2,165.03
Vicky Ayer Deputy 826.73
Other Comp Judy Lee Mileage k Meals 24.96
Other Services NH City k Clerk Assoc Membership 1996 20.00
Postmaster Milan PO Box Rental 13.00
Postage Meter Postmaster Milan Postage Meter 1,020.38
Vital Statistics State Treasurer V.S, Fees 494.00
Dog Lie/Pop Fees Dept of Agriculture Animal Pop.Cntrl Fee 776.50
Stark k Son Machining Dog Tags 1996 181.30
Membership/Dues NH Business Review Subscription 1 YR 24.00
NH Tax Col I.Assoc. Membership 1996 15.00
Supplies CPI Printing Service Report of Town Clerk 84.00
David Woodward, Jr. Reimb. Paper 55.58
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General Ledger (Cont'd)
Supplies National Mkt Reports Blue Itook/Red Book 164.00
Office Products Office Supplies 130.54
Pitney Bowes Double Tape Sheets 28.20
Stamped Envelope Agcy Stamped Envelopes 723.00
Advertisements The Berlin Reporter Filing/Dog Licensing 482.80
The Daily Sun Filing/Dog Licensing 373.00
SUPERVISORS OF CHECKLIST
Salary Janet Woodward Checklist Supervisors 80.00
Sandra Trottier Checklist Supervisors 80.00
Shirley Amero Checklist Supervisors 80.00
ELECTION ADMINISTRATION
Salary Alta Campbell Elect ions 271.76
David Woodward, Jr. Elect.Lons 150.00
Gwendolyn Brown Elect tons 137.60
Janet Woodward Elect. ons 326.80
Lois Alger Elect tons 223.60
Michael Fortier Elect,tons 200.00
Pamela Legendre Elect,tons 103.20
Richard Lamontagne Elect, ons 200.00
Rodney Young Elect].ons 90.00
Roma Labrecque Elect]tons 326.80
Ronald Hawkins Elect].ons 266.25
Sandra Trottier Elect] ons 326.80
Shirley Amero Elect] ons 326.80
Patricia Hall Elect] ons 559.00
Vicky Ayer Elect] ons 202.96
Other Services David Woodward, Jr. Election Stanchions 107.83
Evans Printing Co. Voter Registry Cards 53.40
Milan Luncheonette Election Meals 598.29
Smith & Town Printers Print Ballots 145.00
The Berlin Reporter Checklist Session 121.50
Supplies Caron Building Center Stanchion Materials 54.88
22,746.99
FINANCIAL ADMINISTRATION
ACCT & FINANCIAL REPORTING
Other Services Smith & Town Printers Print Checks (1000) 162.00
AUDITING
Other Services Francis J.Dineen & Co Audit 1995 Records 3,200.00
TRUSTEES OF TRUST FUNDS & CAPITAL RESERVE FUNDS
Salary Dawn Miner Trustee 350.00
Jaclyn Desmarais Trustee 350.00
Kathryn Paradis Trustee 350.00
Other Comp Dawn Miner Expense Check 25.00
Jaclyn Desmarais Expense Check 25.00
Kathryn Paradis Expense Check 25.00
TAX COLLECTOR
Other Services Becky Boutin Title Search 225.00
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General Ledger (Cont'd)
Registry Fees Registry of Deeds Redemptions, Liens 372.00
Supplies CPI Printing Service Report of Tax Coll. 77.00
GBF Information Sys. Property Tax Bills 191.67
Gem Forms Cert. Mail Cards 80.15
A&B Electronics Co. Panasonic Printer 300.00
TREASURY
Salary Jennifer John Treasurer 800.00
Other Comp Jennifer John Expense Check 50.00
Other Services Berlin City Bank Wire Transfer Fee 30.00
Office Products Repair Calculator 15.00
Supplies Office Products Office Supplies 70.04
6,697.86
PROPERTY ASSESSMENTS
Other Services Avitar Assoc of N.E. Sprint Pick Ups 887.00
Abatement Reviews 90.00
Software Support '96 690.00
Reval Land & Bldgs. 8,000.00
Becky Boutin Research Old Subdiv. 24.00
Business Mgt Systems Tax Billing & Interface 773.60
Isaacson Struct. Steel Tax Map Blue Prints 55.87
Postmaster Milan Postage 266.10
Supplies Avitar Assoc of N.E. Prop. Cards & Labels 132.84
Office Products Card Stock (Notices) 6.00
10,925.41
LEGAL SERVICES i * i .00
PERSONNEL ADMINISTRATIONS
PAYROLL DEDUCTION




Berlin City Bank Fed Tax W/H 4,172.84
Social Security 4,800.33
Medicare 1,122.41
UBCU UBCU Deposits 18,135.00
Employer Expenses Berlin City Bank Social Security 4,798.93
Medicare 1,122.33
Comp Funds of NH Unemployment Comp 568.09
Audited 1995 W.C. 81.70
Worker's Comp 1996 3,776.89
Library Expenses Berlin City Bank Library Reimb SS/MC (383.65)
9,964.29
PLANNING & ZONING BOARDS
PLANNING BOARD
Salary Tod Hall Chairman 300.00
f
Clifford Tankard Board Member 300.00
I Michelle Bernard Board Member 300.00
Robert Gauthier Board Member 300.00
Richard Lamontagne Selectman 300.00
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General Ledger (Cont'd)
Salary Olive Hancock Clerk 209.84
Registry Fees Registry of Deeds Register Plans 269.99
Postage Postmaster Milan Postage Meter 162.80
Olive Hancock Reimb. Petty Cash 71.58
Supplies No. Country Council Plan & Land Use Books 75.00
Stamped Envelope Agcy Stamped Envelopes 85.20
Advertisements The Berlin Reporter Public Hearings 171.60
IING BOARD OP ADJUSTMENT
Salary Gerald Sickler Chairman 300.00
Janet Woodward Board Member 300.00
Michael Gagne Board Member 300.00
Rene Theriault Board Member 300.00
Zanita Hawkins Board Member 300.00
Other Comp Eileen Theriault Expense Check 30.00
Gerald Sickler Expense Check 30.00
Postage Postmaster Milan Postage Meter 198.72
Supplies No. Country Council Plan & Land Use Books 75.00
Stamped Envelope Agcy Stamped Envelopes 83.00
Advertisements The Berlin Reporter Public Hearings 75.60
NOTE:
4,538.33
Planning & Zoning Board costs for ads, registry fees and postage
are reimbursed 100% by applicants.
GOVERNMENT BUILDINGS
MUNICIPAL BUILDING
Salary Roma Labrecque Housekeeping 103.20
Tammy Levesque Housekeeping 39.56
Ronald Hawkins Mowing & Maintenance 847.00
Donald Rich Mowing & Maintenance 87.60
Gary Rich Mowing & Maintenance 76.65
Equipment Rental Donald Rich Mowing Equipment 2.00
Ronald Hawkins Mowing Equipment 170.38
Other Services Boyz Electric Repair Exhaust Pan 44.00
Ira Holt State Garage Repairs 59.94
Portland Glass Plexiglass - Garage 17.00
Simplex Time Recorder Fire Alarm Agreement 421.50
State Treasurer Boiler Inspection Fee 70.00
The Vac Shop Repair Vacuum 96.30
Utilities PSNH Electricity 1,510.63
Heat & Oil Munce's Superior Svc Service Boiler 201.35
Bulk Fuel Delivery 1,585.00
Telephones AT&T Telephone Service 27.83
Nynex Telephone Service 1,211.06
Supplies Joanne Ross Reimb. Clean Supplies 10.24
Milan General Store Cleaning Supplies 5.47
No. Country Sports Duplicate Keys 13.75
Wht. Mtn. Lumber Wood For Park Bench 38.58
WEST MILAN TOWN HALL
Salary Theodore Tichy, Jr. Custodian 135.37


































INSURANCE (Not Classified Elsewhere)
Other Services Vaillancourt Woodward
W. Milan Town Hall 378.12
J2 Fuel 1,188.42
Reirab. Supplies 26.88































Public Official Bond 602.00
Firemen's E & 1,000.00
Publ. Offic. Liability 1,300.00
Add '86 GMC Tanker 98.00
Commercial Auto 5,754.00
Commercial Liability 2,634.00
Add '72 Maxim Pumper 592.00
REGIONAL ASSOCIATIONS




***** PUBLIC SAFETY *****
POLICE DEPARTMENT
Salary Dayna Strout Police Chief/Constable 1,553.83
Cecile Strout Sergeant 1,807.72
Daniel Malone Patrolman 1,964.24
Gary Dube Patrolman 1,006.20
Frederick Gilbert Patrolman 30.96
Other Comp Daniel Malone Mileage 7.00
Dayna Strout Mileage 59.50
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General Ledger (Cont'd)
Other Services BCB Credit Card
Old Snzanna's Meals 6.88
NHTI Training Meals 26.30
BCB Finance Charges .80
Traveler's Room & Observation 52.92
Earl Wadsworth Old Hoie Days Svcs 55.04
Frederick Duguay Old Hone Days Svcs 17.20
N. Country Sports New Lock & Keys 74.50
Post Master, Milan Rental P.O. Box 177 13.00
Utilities PSNH Punphouse - Car Hash 149.08
1/3 Repeater 90.57
Telephones Nynex 449-2661 & 1/3 12001 907.44
Meibership/Dues Int'l Assoc. Pol. Chief Dues 1996 100.00
Int'l Assoc. Pol. Chief Dues 1997 100.00
Law & Order Subscription 1996 35.00
N.A.V.P.O. Dues 1996 8.00
NH Assoc. Pol ice Chiefs Dues 1996 75.00
Nat'l Assoc. Pol. Chief Membership 1996 50.00
POLICE Subscription 1997 21.95
Vehicle Expense BCB Credit Card
Sunoco Blades/Oil, Filter, Lube 30.92
Gall's Vehicle Expense 94.93
Leon Costello's Vehicle Expense 18.00
Daniel Malone Reiib. Gas Slip 10.00
Dave's Auto Tech Oil i Filter 19.95
Don's Car Care Inspection/Battery 80.00
Fred's Service Station Repair Teriinal k Clasps 20.00
Jays Citgo Quick Lube Oil, Lube, Filter 20.00
Kelley's Auto Parts Viper Blades 25,98
Leon Costello Co. Spin & Balance Tires 18.00
Milan Luncheonette Gas Slips (80.8 gal.) 102.71
Munce's Superior Svc Gas Slips (333.1 gal.) 453.42
No. Country Motor Sales Check Engine Noise 61.20
Ossipee Mtn Electron. Service Light Bar 130.00
Portland Glass Replace Windshield 385.57
State Treasurer Radar Calibration 40.00
Vest Milan Grocery Gas Slips (30+ gal.) 56.20
Supplies/Equip, BCB Credit Card*rr *"" «.*j*»»p»
$l-$2-$3 Office Supplies 6.40
Aies Fill 19.99
Badge Supply Note Pads 39.20
Gall's Duty Belts/Cases 94.94
Gorhai Hardware Velcro 15.00
Neptune Handcuffs 95.00
Rich's Batteries 6 Coip. Strip 36.66
S. Public Safety Proiotional Supplies 50.93
Staples Coiputer Equip. /Supplies 359.05
Tuzall Height Chart 25.85
Village Gun Store Auo 116.00
Dayna Strout Reiib. Developed Fill 15.58
Fed k State Surplus PC, Fai, Desk, Typewrit. 172.00
Michie Butterworth NH DVI Manuals (2 sets) 156.31
Neptune Inc. Pager, Cuff Cases, Pouch 176.00
Office Products Office Supplies 20.52
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General Ledger (Cont'd)
Supplies/Equip. Police Correct. Prod. Pepper Spray & Holster 76.50
Ray's Gun Shop Holster for SIG 220 118.57
Smith & Town Printer Warning Tickets 67.00
State Treasurer Law Books (5 sets) 182.50
Village Gun Store 20 Gauge, Ajbso & Case 397.00
Dept Uniforms BCB Credit Card
Neptune Raincoat 95.00
Soites State Seals 25.00
Boucher Spec. Badge Serving Since Badges 137.60
Neptune Inc. Clothing, Pins, Covers 386.50
Dispatch & Radios Berlin Police Dept. 1/3 Dispatch Contract 1,372.03
Ossipee Mtn Electron. Scanner, Antenna & Svc 274.70
Motorola for Truck 732.10
Vaillancourt Woodward 1/3 Radio Floater 54.34
15,098.28
MILAN k DUMMER AMBULANCE SERVICE
Other Services M & D Aabulance Svc. Appropriations 1996 4,500.00
4,500.00
EER FIRE DEPARTMENT
Salaries Andrew Mull ins Asst. Chief 100.00
Robert Glover Asst. Chief 100.00
Russell Doucette Asst. Chief 100.00
Shawn Maddalena Fire Chief 1,000.00
Inspections Earl Vadsworth Furnace Inspections 135.00
Fire Bill Svcs Russell Doucette Fire Warden Svcs 240.60
Forest Fires, Mileage 119.31
Carl Holt Forest Fires 32.10
David Doucette Forest Fires 14.92
Dayna Strout Forest Fires 11.88
Dennis St. Onge Forest Fires 26.11
Douglas Lang Forest Fires 11.88
Earl tfadsworth Forest Fires 27.72
Elier Lang Forest Fires, Mileage 38.10
Janet Woodward Forest Fires, Mileage 30.72
Keith Masters Forest Fires 32.10
Norland Frechette Forest Fires, Mileage 56.44
Paul Siith Forest Fires 77.28
Richard Gagne Forest Fires 27.72
Robert Balser Forest Fires, Mileage 41.10
Robert Glover Forest Fires 32.10
Ronald Girard Forest Fires 43.56
Shawn Maddalena Forest Fires, Mileage 38.10
Valter Mullins Issue Fire Peraits 61.00
Forest Fires, Mileage 38.10
State Training Andrew Mullins Vildland Fire Training 16.10
Carl Holt Vildland Fire Training 16.10
Slier Lang midland Fire Training 16.10
Keith Masters Vildland Fire Training 16.10
Leo Couture Vildland Fire Training 16.10
Louis Savard Vildland Fire Training 16.10
Norland Frechette Vildland Fire Training 16.10
Insieil Doucette Vildland Fire Training 18.84
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General Ledger (Cont'd)
State Training Shawn Maddalena Wildland Fire Training 16.10
Walter Finson Wildland Fire Training 16.10
Walter Mullins Wildland Fire Training 16.10
Elier Lang Deputy Warden - Training 27.51
Keith Masters Deputy Warden - Training 27.51
Leo Couture Deputy Warden - Training 27.51
Shawn Maddalena Deputy Warden - Training 27.51
Other Services Andrew Mullins Mileage 86.50
Eureka Hose B.A. Training Level jfl 30.00
Inland Divers, Inc Scot Tank Refill/Test 93.90
NH Fireman's Assoc. Dues 1996 (32 Members) 192.00
No. NH Fire Mutual Aid Mutual Aid Agreement 100.00
Robert Glover Reimb. Meals 57.03
Utilities PSNH Pump House 1,183.71
1/3 Repeater Milan Hill 90.53
W.Milan Fire Station 181.03
Heat & Oil The Oilman W.Milan Fire Station 452.26
Telephones Nynex 1/3 12001 244.07
Vehicle Expense Andrew Mullins Reimb. Gas & Temp Plates 55.00
Elmer Lang Repairs - '86 Tanker 20.00
Frank's Garage Repairs - Parts, Labor 419.70
G.T. Signs Lettering & Decals 360.00
GM's Tire Alignment Grill, Tires, Tubes 2,051.13
Kelley's Auto Parts Batteries & Supplies 360.85
Milan Luncheonette Gas Slips (Diesel) 122.22
Munce's Superior Svc Diesel (31.2 gal.) 36.59
N.Cntry Fire Resources Service Fire Trucks 7,008.91
Sanel Auto Parts Paint - Fire Trucks 567.28
State of N.H. Registrations 6.00
Tankard Inc. Inspections 20.00
West Milan Grocery Gas Slips (Diesel) 254.57
Supplies/Equip. Andrew Mullins Reimb. Air Compressor 175.99
Caron Building Center Quartz Stand & Light 79.97
Elmer Lang Reimb. Piston 25.54
Heiman Fire Equipment Adptrs/Caps/Cable Reels 793.65
Kelley's Auto Parts Misc. Supplies 126.72
Robert Glover Reimb. Tarps 12.68
Rockingham Electric Breaker Switch 109.98
Sunset Printing Tot Finder Sticker/Pkt 207.00
West Milan Grocery Propane, Misc 40.96
White Mtn. Lumber Pressure Treated Wood 17.08
Dispatch & Radios Berlin Police Dept. 1/3 Dispatch Contract 1,372.03
The Radio North Group Pager/Case/Charger (2) 713.00
Schurman Electronics Move Base Station, Svc 509.20
Repair Radios/Pagers 598.46
Transfer Truck Radios 363.50
P110 Radio (2) 880.00
Vaillancourt Woodward 1/3 Radio Floater 54.33
22,799.09
MOTE: Head Pond Fire reimb. 1001 by Berlin Fire Dept; Forest


















Salary Michael Fortier Eragcy Mgt Director 66.50
Other Comp Michael Fortier Mileage k Reimb. Fee 80.00
Other Services Johnson's Fuel Svc Rental Propane Tank 25.00
Vaillancourt Electric Generator Svc Call 30.00
Controlled Power Co. Generator Water Pump 103.03
304.53
ROAD MANAGEMENT
Salary John E. Gleason Road Agent 6,700.20
Douglas Gleason Laborer 6,146.60
Frederick Gleason Laborer 4,117.20
Kenneth Whitehouse Laborer 839.50
Ronald Hawkins Laborer 131.40
Robert Annis Hvy Equip. Operator 1,416.80
Other Services Berlin Gorham Lawn Mgt Sweep Parking Lot 100.00
John Gleason Constr. 1996 Storm Balance 8,826.89
Karen Flint Rent Sandpile Land 400.00
Equip Rent/Lease Frederick Gleason Equipment Rental 1,413.50
J k M Lumber & Constr. Equipment Rental 595.00
John Gleason Constr. Equipment Rental 50,923.00
Vehicle Expense Alpine Machine Repair Wing Plow k Box 483.00
Grappone Industrial Plow Blade Equipment 869.04
Dept Supplies Arthur Whitcomb Inc. Cold Patch 90.70
Cargill Inc. Deicing Salt 966.65
Caron Building Ctr Road Sign Fasteners 4.32
Isaacson Struct. Steel Culverts k Supplies 334.80
J k M Lumber k Const. Cr. Gravel - Pit 13,709.34
Red Hed Supply Culverts k Supplies 650.12
98,718.06
STREET PAVING
Supplies Lajoie's Patchwork Cedar Pond 1,089.36
Pike Industries, Inc. 3/8" Hot Top 620.39
1,709.75
STREET LIGHTING
Utilities PSNH Street Lighting 5,209.01





SOLID WASTE ADMINISTRATION, COLLECTION, DISPOSAL
Other Services AVRRDD Annual Assessment 9,736.48
Hazardous Waste Share 323.75
Milan Excavating, Inc Curbside Pick Up 45,528.00
The Daily Sun Garbage Collection 13.00
Tire Collection Jewel Resources Haul Tires Collected 537.81
The Berlin Reporter Tire Collection Ad 58.80
The Daily Sun Tire Collection Ad 58.50
Milan Luncheonette Meals 13.80
Disposal AVRRDD JR Landfill (per ton) 5,867.41




Salary Richard Lamontagne Health Officer 129.50
Other Expenses Richard Lamontagne Mileage 130.50
NH Health Offic. Assoc Dues 1996 & Seminar 25.00
285.00
ANIMAL CONTROL
Salary Dennis Boucher Animal Control Officer 276.92
Other Coup Dennis Boucher Mileage 144.50
Other Services Dennis Boucher Boarding Cat Expenses 60.00
Reimb. Pistol Permit 10.00
Lancaster Huaane Soc. Board Injured Dog 70.00
Supplies/Equip Dennis Boucher Reimb. Gun Cleaning Kit 6.97
Kelly's Auto Parts Welding Gloves 13.38
L.L. Cote Sport Shop Ruger KP90D (45 Cal.) 377.00
Ammo & Holster 28.00
Mount Forest Studio Camera 89.00




DIRECT ASSISTANCE Berlin City Drug Client Prescription 112.04
Rite Aid Pharmacy Client Prescription 117.95
229.99
INTERGOVERNMENT WELFARE PROGRAMS
Agency Services AV Mental Health Ctr Appropriations 1996 1,291.00
American Red Cross Appropriations 1996 518.00
Big Brother/Sister Appropriations 1996 200.00
Comm. Action Outreach Appropriations 1996 1,400.00






Equip. Rental Donald Rich Mowing Equipment 4.00
Ronald Hawkins Mowing Equipment 363.68
Other Services Colonel Town Rec. Dept Tournament Fees 30.00
Darrill W. Neal Install Phone At MVS 30.00
Gorham Rec. Dept Register Teams 120.00
Howard Doucette Ball Park Work '96 1,646.00
Riendeau Indust. Svc. Porta Jon & Cleaning 255.00
Steven McLain Plow Ice Rink 150.00
Utilities PSNH Park Lights 185.43
Pump House (Ice Rink) 427.30
Supplies Sport About Charlie Ball Game Equipment 267.00
George Moskevitz Reimb. Phone at MVS 52.93
Uniforms Sport About Charlie Uniforms 276.50
3,807.84
LIBRARY TRUSTEES
Other Services Library Trustees Appropriations 1996 6,000.00
6,000.00
PATRIOTIC PURPOSES
Supplies Keeper of Stationary Nylon 3x5 Flags 21.50
Morning Glory Flag Stick Flags (144) 144.00
165.50
BEAUTIFICATION COMMITTEE
Other Services Caron Building Ctr Road Sign Supplies 82.20




Timber Services N. Shore Forest Steward Forester Fees 8,975.30
Perambulation The Berlin Reporter Perambulation Bids 37.50
The Daily Sun Perambulation Bids 30.00
Perambulation Ainsworth Land Mgt 50% Perambulation 1,050.00
10,092.80
NOTE; Ads for Perambulation reiab. 501 by Town of Dummer,
***** DEBT SERVICE *****
PRINCIPAL - LONG TERM NOTES





INTEREST - LONG TERM NOTES
Other Services Berlin City Bank Loan 1904028568 1,427.96
1,427.96
TAX ANTICIPATION NOTE * * * .00
OTHER DEBT SERVICE CHARGES
Tax Overpayment Albert Buteau Tax Overpayment 51.18
Albina Fecteau Tax Overpayment 20.79
Barry Kelley Tax Overpayment 176.28
Blanche Hamanne Tax Overpayment .53
Booth & Richardson Tax Overpayment 8.13
Boutin & Cloutier Tax Overpayment 38.79
Daniel T. Collins Tax Overpayment 37.68
Dennis Theberge Tax Overpayment 8.98
Donald Bilodeau Tax Overpayment 20.33
Donald Plante Tax Overpayment 8.30
Donna Walton Tax Overpayment 3.34
Estate of Mrs Valliere Tax Overpayment 10.30
Evelyn Thibodeau Tax Overpayment 48.05
Francis Pisani Tax Overpayment 89.18
Gaston Drouin Tax Overpayment 24.34
George Valliere Tax Overpayment 7.80
Gregg Cote Tax Overpayment 10.00
June Widger Brown Tax Overpayment 7.62
Leo & Anna Belanger Tax Overpayment 44.92
Lynn Kelly Tax Overpayment 28.41
Milan Enterprises Tax Overpayment 110.54
Nighswander, Lord Tax Overpayment 3.43
Noreen Mageau Tax Overpayment 56.45
Paul Patry Tax Overpayment 16.58
Paul Victor Tax Overpayment 6.16
Pauline Ferron Tax Overpayment 37.07
Rebecca Small Tax Overpayment 11.28
Roger Villeneuve Tax Overpayment 21.81
Ronald Lemoine Tax Overpayment 6.60
Theberge & Hickbottom Tax Overpayment 192.16
Thomas & Sue Addario Tax Overpayment 124.34
Thomas Moore Tax Overpayment 6.00
Wayne Forsythe Tax Overpayment 141.17
Abatement Refunds Bob & Sharon Gauthier Abatement Refund '95 109.60
Boise Cascade Timber Tax Refund '96 681.30
Normand Pouliot Abatement Refund '96 112.89
Richard 0. Testa Abatement Refund '95 210.43
Robert G. McKenzie Abatement Refund *95 147.02
Roland Arsenault Abatement Refund '96 3.28
Misc Refunds Jeanne Coulombe Registry Overpayment 50.00
Ronald Dube Voided Registrations 20.00












































***** CAPITAL OUTLAY *****
CAPITAL PURCHASES
FIRE TRUCK CAPITAL RESERVE
Vehicle Brian Barton Maxim Pumper '72 7,000.00
7,000.00
***** TRANSFERS OUT *****
TAX LIENS PAID TO TAX COLLECTOR
Tax Liens 1995 Town of Milan
TIMBER BONDS FROM GENERAL FUND TO SAVINGS PASSBOOK



























Library expenses are reimbursed 1001 from appropriations received




M&D Ambulance Svc Berlin Police Dept 1/3 Dispatch Contract 1,372.03
Coip Funds of NH Worker's Comp 1,672.14
Nynez 1/3 12001 269.65
PSNH 1/3 Repeater Milan Hill 90.56
























***** OTHER GOVERNMENT PAYMENTS *****
Coos County Treasurer County Taxes 1996







***** MISCELLANEOUS EXPENDITURES *****
EMERGENCY EXPENDITURE (From Budget Surplus)
Cruiser Repairs Dave's Auto Tech Service Engine Problem 3,843.21
3,843.21
MILAN RECREATION DEPARTMENT
Other Services Howard Doucette Ball Field Work '95 1,208. QQ
1,208.00
TOTAL SELECTMEN ORDERS PAID OUT: $ 1,610,504.36
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Beautification Committee
The Beautification Committee reported fewer activities this year
than last , attended to finishing some work that had been started
,
and redoing some work that had been undone. In reference to
that, it was reported early in the year that many of the new
street signs that had been hand painted and installed on new
posts throughout the town had been vandalized . Eighteen signs
in all were completely gone. Since none were ever recovered
committee members spent some of its limited budget to buy more
material, and began repainting and replacing the missing signs.
We also added a decorative ball to the signposts to shed rain and
add to the old fashioned appearance. Thank you to Ronald
Hawkins who did all the labor on this. To finish up, we would
like to paint the signposts white, after the pressure treated
posts have "aged" a bit. We would like to do this by this
summer, hopefully with volunteer labor. As for other sign
projects in Milan we still intend to make signs for all the town's
cemetaries, and, some of these will be started on in the paint
shop this summer.
One of our other goals is to plant disease resistant elm trees
along the Main Street of Milan , starting with a few trees along the
Gazebo Park. Any ideas for this project from the community
would be appreciated, give us a call!
We have had lots of help from community members and businesses
this year and we would like to express our thanks and give
recognition as well. Thanks to Round Table Farm and White
Mountain Landscapes for the beautiful planting done around the
gazebo for Old Home Day. We would like to continue with







In 1966 the weather made it a rather hard season to care for the
town's cemetaries. We maintained the cemetaries to the best of
our abilities under the prevailing condition.
Other than normal maintenance, the only extra project was the
continued repair and replacement of fences at both the Riverside
and Hillcrest Cemetaries.






Official acts of the Milan Planning Board include 5 applications
for subdivision, approved; 3 applications for boundary line
adjustments, approved; and 1 site plan review, approved.
Milan continues to be represented on the study for the Route 16
Corridor which will be entering the design phase this coming
year.
Next year will probably involve the Board in making changes to






Zoning Board of Adjustment
The Zoning Board of Adjustment has had another busy year.




- Variance to zoning regulations dealing with
frontage and subdivision, joint hearing
with Planning Board, approved
- Special Exception for new Post Office
building on Bridge Street, joint hearing
with Planning Board, approved
Normand Roberge - Special Exception to establish a meat




Special Exception for aviation business at
Berlin Municipal Airport, approved
Variance to minimum distance set backs for
garage for personal use on Success Road
,
approved
Jacqueline Quintal - Special Exception to locate a one-chair
beauty parlor in the rental space currently




Special Exception for a recycling business
on East Side River Road, approved
Special Exception for Bread of Life
Christian Center to a build church and a
parsonage on Heavenly Acres, denied,
appeal pending (1997)
Milan Enterprises - Special Exception to establish office and/or
retail rental space on 2nd and 3rd floors of




Zoning Board of Adjustment Chairman
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Library Trustees
During 1996 the Library Trustees found a partial solution to the
space problem at the library. We purchased additional shelf
brackets and shelves which were bolted to the cinder block walls
over the existing wall book cases . The new shelves are filling up
quickly and we hope to put up two or more sections in 1997.
The trustees had to draw on interest from the Twitchell account
for the shelf project as well as the purchase of updated research
materials and book preservation. Since the projects used up
most of the available interest, the trustees are asking the town
for a small extra appropriation of $200 to pay for two shelf
sections and for a ladder.
The trustees wish to thank all those who have been donating
books to our library . A large percentage of our collection comes
from donated books. Also, several people have given donations
for the purchase of books in memory of special family members or
friends . We use these donations to purchase the types of books
that will bring pleasure to our patrons for many years to come.
The trustees wish to thank all those who have supported the







Interest previous years: $ 2,342.23
Interest earned in 1996: 340.85
Total available interest : $ 2 , 683 . 08
Expenses:
- shelving $ 1,599.25
- plastic covers & supplies 270.95
- Encyclopedia on CD-ROM 502.00
- New reference books 277.62
Total expenses paid in 1996: ( 2,649.82)





Checking Account $ 25.45
Cash on Hand 21.99
Receipts:
Appropriations from Town $ 6,000.00
Fines & Donations 29.50
Sales of Used Books 65.00
Interest from Twitchell Acct 2,649.82
TOTAL RECEIPTS : $ 8 , 791 . 76
Expenses:
Salaries, Employer Contrib. $ 5,477.14





TOTAL EXPENSES: ( 8,747.85)
BALANCE ON HAND DECEMBER 31, 1996: $ 43.91
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Milan Fire Department
First and foremost, we would like to thank the residents of Milan
and Dummer for being fire safety conscious during the past year.
Remember, keep those chimneys clean!
The department had a great year. We have a new 1985 Tanker on
line along with the Maxim Pumper on the east side of Milan , a twin
to the truck on the west side. This makes training and actual
work much easier. Several members spent long numerous hours
getting these trucks up to specs and on line. They are to be
commended for their efforts.
We responded to many vehicle accidents along with the Milan Police
Department and M & D Ambulance. I would like to thank the
members of both depts for their support at fires . We had a fairly
quiet year as far as major fires are concerned, four structure
fires , numerous chimney fires and several brush and grass fires
.
All were handled safely and professionally by the department
members
.
In December , we supplied Milan Village School with 500 Tot Finder
Decals to distribute to Milan and Dummer students . Our hopes are
that all will use these decals for their intended purposes. Also,
most northern fire departments are going to sponsor a Fire Fighter
Phil program along with local merchants. Your children will be
hearing more about this sometime this Spring through the school.
The program was endorsed by all local Fire Chiefs and will be a
valuable program and learning experience for our children.
Once again, I would like to thank the towns for supporting our
efforts , and all the members of our department for their time and
knowledge. We hope you will see fit to accept the 1997 Fire
Department budget so we can continue to serve you in a
professional manner.
Yours Truly,
Shawn Maddalena, Fire Chief
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Milan St Dummer Ambulance
P.O. Box 85
Milan, NH 03588-0085
M St D Ambulance did a lot of training during 1996. Many squad
members attended the Pediatric Trauma course sponsored by the
Berlin Kiwanis Club. This course was excellent in providing
training on how to deal with children who are hurt or injured.
Although we do occasionally get some calls involving children,
the majority of our calls are dealing with adults . There were also
some water rescue classes , very much needed in this area seeing
we have a river going through town.
M & D is in great need of other attendants . We are losing a few
attendants who have decided not to recertify due to family
constraints . Our biggest loss will be felt with Elmer Lang , who
has decided not to recertify. Elmer has been involved with
M St D Ambulance for along time, seems like forever. Elmer not
only was an attendant who took call coverage, but did all the
other "little things" behind the scene, taking care of the vehicle,
radio repairs, supplies, to name just a few. Elmer has been
volunteering for the Town of Milan for many years, and his
absence will be greatly felt.
This year M St D put on a MASS CASUALTY INCIDENT . Alison
Findsen took the task of putting everything together. This
occurred in November at the Milan Village School, where there
was an explosion in the boiler room. I would like to thank Ron
Losier, Principal, for allowing us to use the school to put this on
and to Alison Findsen for all the time and effort she put in to
coordinate this day. Androscoggin Valley Hospital deemed the
DRILL a success.
Again, a BIG THANK YOU to Sharon Home and Judy Lee for all
the time they put in to make sure all our paperwork is up to
snuff
.
To the Towns of Milan St Dummer, THANK YOU for the support




Milan & Durnmer Ambulance (Cont'd)
Financial Report
January 1, 1996 - December 31 , 1996








Small Claims Court Reimb.
75.00
74.50
Misc. Reimb. - Continued Ed 140.00
- Vehicle Repair 60.00
- Meals 10.76







Vehicle Maintenance & Repair
298.42
959.46








Gas & Oil 337.13
Ambulance Equipment 1,691.30
Oxygen 8.00





- Hepatitis B 9.00
Total Expenditures: (19,258.79)
Balance on Hand December 31, 1996: $10,385..84
1996 Ambulance Calls
Highway & Related 7 Cancellations 1
Off Road Vehicles 3 Care Refusals 1
Home & Others 29 DOA 2
Routine Transfers 3 Mutual Aid 3




Milan & Dummer Ambulance (Cont'd)
Financial Report
January 1 , 1996 - December 31 , 1996







Donations (Upton, ME) 75.00
Small Claims Court Reimb. 74.50
Misc. Reimb. - Continued Ed 140.00
- Vehicle Repair 60.00
- Meals 10.76









Vehicle Maintenance & Repair 959.46






Gas & Oil 337.13
Ambulance Equipment 1,691.30
Oxygen 8.00
Miscellaneous - Reimb. Medicare 176.00
- Payroll Taxes 1,251.18
- PSNH 90.56
- Hepatitis B 9.00
Total Expenditures: (19., 258. 79)
Balance on Hand December 31, 1996: $10,385..84
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Police Department
1996 ROSTER OF POLICE OFFICERS
CHIEF - DAYNA R. STROUT
SERGEANT - CECILE I. STROUT
OFFICER - DANIEL E. MALONE
OFFICER - GARY R. DUBE
The Milan Police Department wishes to thank all the citizens of
Milan, New Hampshire for their support in 1996. Through your
efforts, the Police Department has been able to continuously
improve in all areas of professional law enforcement for the Town
of Milan.
The Milan Police Officers are proud to wear the Milan Police
shield. As we look ahead to 1997 our goal is to protect and serve
the community . We will continue to keep Milan a wonderful place
to live.
Respectfully Submitted,
Dayna R. Strout, Chief of Police
MILAN POLICE INCOME FOR 1996
Police Reports - $ 95.00
Pistol Permits - 145 . 00




Assist Motorist 11 Missing Person 8
Parking Problem 3 Traffic Stop (W) 74
Dog Complaint 44 Traffic Stop (S) 23
Animal Complaint 10 DWI 3
Suspicious Activity 12 Power Loss 4
Arrests 7 Theft/Larceny 8
Misc. CFS 1 Traffic Problem 12
Business Checks 1 911 Hang-Up Calls 12
Shots Fired 5 Accidents 38
Pistol Permit 15 Lockouts 5
Burglary 4 Abandoned Property 4
Police Info 17 Assist Other Dept. 24
Welfare Check 5 Serve Warrants 13
Littering 5 Domestics 10
Juvenile 7 Intox. Subjects 2
Request Officer 4 Road Conditions 6
Criminal Mischief 14 Message Delivery 5
Untimely Death 1 Noise Complaint 3
Criminal Threatening 2 Lifeline 1
Remove Subject 1 Security/Alarms 2
Request Patrol 1 Escape/Wanted Person 2
Reckless Operation 3 Harassment 5




STATE OF NEW HAMPSHIRE
DEPARTMENT of RESOURCES and ECONOMIC DEVELOPMENT
DIVISION of FORESTS and LANDS





REPORT OF TOWN FOREST FIRE WARDEN AND STATE FOREST
RANGER
To aid your Forest Fire Warden, Fire Department and State Forest Ranger,
contact your local Warden or Fire Department to find out if a permit is required before
doing any open burning. Violations of RSA 227-L:17, the fire permit law and the
other burning laws of the State of New Hampshire are misdemeanors punishable by
Fines of up to $2,000 and/or a year in jail. Violators are also liable for all fire
suppression costs.
There are ten Forest Rangers who work for the N.H. Division of Forests and
Lands, Forest Protection Bureau. State Forest Rangers are available to assist
communities with forest fire suppression, prevention and training programs as well as
the enforcement of forest fire and timber harvest laws. If you have any questions
regarding forest fire or timber harvest laws please call our office at 271-2217.
The State of New Hampshire operates 15 fire towers, 2 mobile patrols and 3
contract aircraft patrols. This early detection and reports from citizens aid in the quick
response from local fire departments.
1996 FIRE STATISTICS
(Cost Shared)
FIRES REPORTED BY COUNTY CAUSES OF FIRES REPORTED
Belknap 06 Smoking 05
Carroll 07 Debris Burning 34
Cheshire 13 Campfire 16
Coos 10 Power Line 04
Grafton 12 Railroad 02
Hillsborough 19 Equipment Use 01
Merrimack 14 Lightning 02
Rockingham 15 Children 22
Strafford 05 OHRV 01
Sullivan 06 Miscellaneous 20
TOTAL FIRES 107
"REMEMBER, ONLY YOU CAN PREVENT FOREST FIRES!"
Albert S. von Dohrmann
Forest Ranger
Forest Protection (603) 271-2217
Forest Management (603) 271-3456
Russell Doucette
Forest Fire Warden
Land Management . (603) 271-3456
Information & Planning (603) 271-3457
TDD ACCESS: RELAY NH 1-800-735-2964 ( recycled paper
DIVISION OF FORESTS AND LANDS 603-271-2214
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ANNUAL TOWN MEETING, MILAN, NH
MARCH 12, 1996
Polls opened at 1 : 00 p.m.
The meeting was called to order at 6:30 p.m. by Ronald S.
Hawkins, Moderator, with the reading of the Warrant.
Article 1: To choose all Town Officers for the year.
Article 2: To see if the Town will vote to raise and appropriate
$114,387 for General Government. Motion made by
Jackie Quintal; seconded by Normand Frechette.
An amendment was offered by Selectman David S.
Woodward to change the figure to $115,387.
Amendment was seconded by Janet Woodward.
Selectman Woodward explained that the additional
$1 , 000 would be donated to the Old Home Committee
for their use. A voice vote was then taken on the
motion and the motion carried. The Article as
passed reads: "To see if the Town will vote to raise
and appropriate $115,387 for General Government.
Article 3: To see if the Town will vote to raise and appropriate
$44 , 600 for Public Safety . Motion made by Normand
Frechette and seconded by Paulette Frechette.
Following a brief discussion a voice vote was taken
and the motion carried.
Article 4 : To see if the Town will vote to raise and appropriate
$114,000 for Highways, Streets and Bridges. Motion
was made by Bev Hawkins and seconded by Janet
Woodward. The motion was carried by voice vote.
Article 5: To see if the Town will vote to raise and appropriate
$12,000 to place in a non-lapsing 5 year account for
the purpose of Road Paving . Selectmen recommenda-
tion , vote yes . Motion was made by Janet Woodward
and seconded by Normand Frechette. The
Selectmen explained that non-lapsing means that if
all the money is not used this year it can be used
the next. A voice vote was taken and the motion
passed
.
Article 6 : To see if the Town will vote to raise and appropriate
$66 , 028 for Sanitation . Motion was made by Denise
Doucette and seconded by Jackie Quintal. The
motion was passed following a voice vote.
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Town Meeting Minutes (Cont'd)
Article 7: To see if the Town will vote to raise $34,000 for
Capital Reserve Funds, to be appropriated as
follows: $3,000 for M&D Ambulance, $3,000 for Fire
Truck, $3,000 for Police Cruiser and $25,000 for
Cates Hill Bulky Waste Landfill Capital Reserve
Funds. Motion was made by Janet Woodward and
seconded by Robert Gauthier. Selectman David S.
Woodward offered an amendment that would reduce
the total amount of the motion to $9,000. He
explained that the $35,000 difference eliminates the
appropriation to the Cates Hill Bulky Waste Landfill
Reserve Fund. The amendment was seconded by
Kurt Masters. A voice vote on the amendment
carried. There was no discussion on the amended
Article; a voice vote was taken and the motion
carried. (The Article now reads "To see if the
Town will vote to raise $9,000 for Capital Reserve
Funds, to be appropriated as follows: $3,000 for
M&D Ambulance; $3,000 for Fire Truck and $3,000
for Police Cruiser.
)
Article 8: To see if the Town will vote to accept the balance of
the budget as prepared by the Selectmen and raise
and appropriate $62,730 for this purpose, which is
exclusive of preceding articles . Motion was made by
Bev Hawkins and seconded by Sharon Gauthier . An
amendment was offered by John Gleason to change
$62,730 to $61,530. The amendment was seconded
by Mary McLain . Following a brief discussion a vote
by show of hands was taken and the amendment was
defeated. A voice vote was then taken on the
original Article and the motion carried.
Article 9: To see if the Town will vote to change the Chief of
Police position from and elective position to a
position appointed by the Milan Board of Selectmen
.
By petition . Motion was made by Norman Frechette
and seconded by Jackie Quintal. A petition was
then presented to vote by written ballot. The
result of the written ballot vote was YES 28; NO 43;
UNDECIDED 1. The motion was lost; the position
will remain an elected one.
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Town Meeting Minutes (Cont'd)
Article 10: To see if the Town will vote to authorize the Select-
men to be agents to expend the Cates Hill Bulky
Waste Landfill Capital Reserve Fund. The motion
was made by Armand Caron and seconded by Sharon
Gauthier. A motion was made to "object to
consideration" on this Article by Selectman David S
.
Woodward. The motion was seconded by Paulette




To see if the Town will authorize the Selectmen to
dispose of all surplus town property exclusive of
real estate, through public auction or other means.
Motion was made by Janet Woodward and seconded
by Robert Gauthier. A voice vote was taken and
the motion carried.
Article 12: To conduct any other business which may legally
come before this meeting . A discussion concerning
the publishing of a petition in the Town Report was
resolved by Selectman David S. Woodward. He
stated that the size of the petition was reduced as
far as possible to maintain legibility before it was
published to keep the cost of publication down . He
also stated that in all probability as far as the
current Board was concerned any other petitions
that came before the Board would be published in
the Town Report. Zanita Hawkins stated that the
Town will be celebrating its 225th birthday this Old
Home Day and that anyone interested in helping
with the plans would be most welcome at future
committee meetings . The meeting was adjourned at
7:30 p.m. and the polls closed. The ballots were
counted and the meeting declared closed at 8 : 45 pm
Respectfully submitted,
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School Officials ^ ^
Of the School District Of
Milan, New Hampshire













Mary McLain,Chair Term Expires 1998
Vicky Ayer Term Expires 1997
Denise Gagnon Term Expires 1999








The State of New Hampshire
To the inhabitants of the School
District of the Town of Milan qualified to
vote in District affairs:
You are hereby notified to meet in the
gymnasium of the Milan Village School in said
District on 11th of March, 1997, at 1 o'clock
in the afternoon to act by ballot upon the
following subjects:
Polls are open for voting from 1:00 P.M.
to 7:30 P.M.
1 . To choose a member of the school board
for the ensuing three (3) years.
Given under our hands at said Milan this







The State of New Hampshire
To the inhabitants of the School
District of the Town of Milan qualified to
vote in District affairs:
You are hereby notified to meet in the
gymnasium of the Milan Village School in said
District on the 10th of March, 1997, at 7:00
P.M. in the evening to act upon the following
subjects
:
ARTICLE 1: To see if the District will vote
to accept the reports of agents, auditors,
committees, and officers heretofore chosen,
as printed in the Annual Report.
ARTICLE 2: To set the salaries of the school
district officers:
School Board Chair (1) $750.00
School Board Members
(2) $500.00 each $1,000.00
Treasurer $200.00
Clerk $ 25.00




(3) $15.00 each $ 45.00
Ballot Clerks (3) $15.00 each $ 45.00
(Recommended by the School Board)
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ARTICLE 3: To see if the District will raise
and appropriate the sum of $26, 000 . as a
deficit appropriation to the 1996-1997
appropriation for the purpose of meeting the
unanticipated expense of the District for
tuition of additional resident students to
the Berlin School Department (Recommended by
the School Board)
ARTICLE 4: To see if the District will vote
to raise and appropriate the sum of
$669,246.00 for the payment of tuition for
students in grades 7-12 in the Berlin School
Department (Recommended by the School Board)
ARTICLE 5: That the District vote to raise,
appropriate, and expend the sum of
$830,110.21 for the support of the Milan
Village School and for the payment of
statutory obligations of the District , said
sum to be in addition to the sum raised under
other Articles . (Recommended by the School
Board)
ARTICLE 6: To transact any other business
which may legally come before this meeting.
Given under our hands at said Milan, County
























INSTRUCTION (1000-1999) xxxxxxxxx XXXXXXXXX xxxxxxxxxx
H 1100-1199 Regular Programs 4,5 794,408.22 868,068.79 968,681.48
H 1200-1299 Special Programs 4,5 44,847.89 85,307.27 97,238.76
| 1300-1399 Vocational Programs
1400-1499 Other Instruct. Programs
1600-1699 Adult/Continuing Education
SUPPORT SERVICES (2000-2999) xxxxxxxxx XXXXXXXXX XXXXXXXXX
Pupil Services xxxxxxxxx xxxxxxxxx XXXXXXXXX
2110-2119 Attendance ft Social Work 5 26.92 26.92
2120-2129 Guidance 5 8,372.76 8,448.31 12,123.31
2130-2139 Health 5 4,452.94 5,264.36 6,418.59
2140-2149 Psychological
2150-2159 Speech Pathology ft
Audiology
2190-2199 Other Pupil Services
Instructional Staff Services xxxxxxxxx xM xx 3CXXXXXXX
2210-2219 Improvement of
Instruction
2220-2229 Educational Media 5 12,214.75 14,099.09 16,136.03
2290-2299 Other Instructional
Staff Services




2310-2319 All Other Objects 5 13,036.19 7,739.25 8,478.07
Office of Superintendent «WaAaa*m» xxxxxxxx xxxxxxxx
2320 351 SAU Management Services 5 51,241.65 51,088.36 55,177.37
2320-2329 All Other Objects
2330-2339 Special Area
Administration Services
2390-2399 Other Gen. Adm. Services 5 50.00 50.00
2400-2499 School Administrative
Services 5 33,481.73 47,548.89 63,326.49
jj
Business Services XXXXXXXXX xxxxxxxx XXXXXXXX
2520-2529 Fiscal 5 328.00 350.00 200.00
2540-2549 Operation ft Maintenance
of Plant
5 56,472.93 56,557.12 61^094 . 10
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2550-2559 Pupil Transportation 5 65,784.08 67,275.54 70,086.55
2570-2579 Procurement
2590-2599 Other Business Services
2600-2699 Managerial Services
2900-2999 Other Support Services
3000-3999 COMMUNITY SERVICES
4000-4999 FACILITIES ACQUISTIONS ft
CONSTRUCTION
OTHER OUTLAYS (5000-5999) xxxxxxxxx lipx^xkxx Ml
5100 830 Debt Service - Principal 5 50,000.00 50,000.00 50,000.00
5100 840 Debt Service - Interest 5 34,375.00 30,937.50 27,500.00
Fund Transfers mm mk xx; j&l Hil jcx
5220 To Federal Projects Fund 5 36,224.46 29,050.00 33,699.99
5230 To Capital Projects Fund
5240 To Food Service Fund 5 29,841.46 26,775.00 29,118.55
5241-5249 To Special Revenue Funds
(including Revolving Funds)
5250-5254 To Capital Reserve Fund
5255 To Health Haint. Trust Fund
5256-5259 To Other Trust Funds
SUBTOTAL 1 1,235,082.06 1,348,586.40 1,499,356.21
Please not e: "Individual 6 warrant artit.les are not necessarily t le saae as "special warrant articles", wh
following page. Examples of individual warrant articles include: 1) ratification of negotiated cost iteas
agr eements; 2) contingency appropriations; 3) supplemental appropriations for the current year for which fund
Acct















Deficit Appro. 3 26,000.00
SUBTOTAL 2 Recommended xxxxxxxxx pocxxxxxx
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Year ^98 Budget of the School District of MILAN
Special warrant articles are defined In USA 32:3,VI, as 1) Petitioned warrant articles; 2) an article whose appropriation Is raised
by bonds or notes; 3) an article which calls for an appropriation to a separate field created pursuant to law, such as capital reserve
funds or trusts funds; and 4) any article designated on the warrant as a special article or as a nonlapslng or nontransferable article.
Acct




















SUBTOTAL 3 >rn—mdul xxxxxxxxx JQOCXXXXJOt xxxxxxxxxjgIM
BUDGET SUMMARY
SUBTOTAL 1 Reco—ended (froa page 2) 1,499,356,21
SUBTOTAL 2 "Individual" warrant articles Recoaaended (froa page 2) 26,000.00
SUBTOTAL 3 Special warrant articles Recoaaended (froa above) .00
TOTAL Appropriations «co-ended 1,525,356.21
Lass: Aaount of E»t lasted Revenues (Exclusive of Property Taxes) 353,616.81
Aaount of Taxes To Be Raised For School District Assessaent ^171^739^40^
HELP! We ask your assistance in the following: If you have a line itea of appropriations froa sore than one warrant article, pi
use the space below to identify the aake-up of the line total for the ensuing ymr
Acct. No. W.A. No. Amount Acct. No. W.A. No. Amount
1
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REVENUE FROM STATE SOURCES xxxxxxxxx aqbucxxidcx JvAVw<*»JvAJV<***»*
3110 Foundation Aid 123,490.38 167,205.00 157,634.82
3210 School Building Aid 20,000.00 20,000.00 20,000.00




3270 Child Nutrition 763.00 800.00 800.00
Kindergarten Aid
Other State Aid (Specify)
REVENUE FR0N FEDERAL SOURCES wmmmm %$m : WB 3CXXXXXXXX
4410 ECIA, Chapter 1 1 IX 29,050.00 33,699.99
4430 Vocational Education
I 4450 Adult Education
4460 Child Nutrition Program 13,307.50 10,000.00 10,500.00
4470 Handicapped Prograas
Federal Forest Land 2,826.81 2,849.92 2,500.00
Other Federal Sources (Identify)
LOCAL REVENUE OTHER THAN TAXES xxxxxxxxx XXXX^KXX mMmxm
5100 Sale of Bonds or Notes
5230 Transfer froa Capital Projects Fund
5250 Transfer froa Capital Reserve Fund
5255 Transfer froa Expendable Trust Fund
1300-1360 Tuition 93,339.82 98,000.00 99,132.00
1500-1599 Earnings on Investments 1,904.37 2,500.00 2,250.00
1700-1799 Public Activities
Other Local Sources (Identify) (1900-1999) * 2,228.95 7,100.00
1900 Sale froa Food Services 19,265.92 18,000.00 20,000.00
* Other - Medicare,Dimmer Aide
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Year 1998 Budget of the School District of MILAN
Acct.
No.








THIS SECTION FOR CALCULATION OF REIMBURSEMENT
ANTICIPATION NOTES (RAN) PER RSA 196:20-0 FOR
CATASTROPHIC AID BORROWING
RAN, Revenue ThU FY le*s
RAN, Revenue Last FY -
NET RAN
Supplemental Appropriation (Contra) 1
Appropriations Voted Froa "Surplus" 5,6 XXXXXXXXX 500.00 J
"Surplus" Used to Reduce Taxes 69,906.14 14,027.55 .00



























22 x $5,590.00 = $122,980.00



















































24 x $5,496.00 = $131,904.00






































































Child Nutrition - Local






























































$ 8,932.89 $ 5,772.95
550.00 300.00
6,500.00 7,000.00
Total Revenues: $15,982.89 $13,072.95




DISTRIBUTION OF $346,972.52 TO BE RAISED BY DISTRICTS
1997-98
1995 AOM
EQUALIZED VALUATION 1995-96 PUPIL COMBINED TOTAL







7.44* 0.00% 3.72% $12,901.03
9.83% 42 .2 4.90% 7.37% $25,566.85
49.64% 659 , 4 76.60% 63.12% $219,018.45
13.31% 159,.2 18.49% 15.90% $55,177.37
10.57% 0.00% 5.28% $18,331.43
9.21% 0.00% 4.60% $15,977.39
$317,087,580 100.00% 860.8 100.00% 100.00% $346,972.52
DISTRIBUTION OF $327,777.03 TO BE RAISED BY DISTRICTS
1996-97
1994 AOM
EQUALIZED VALUATION 1994-95 PUPIL COMBINED TOTAL
EVALUATION PERCENT PUPILS PERCENT PERCENT DISTRICT SHARE
Oummer $19,815,892 6.00% 0.00% 3.00% $9,826.25
Errol $34,811,618 10.53% 40.3 4.91% 7.72% $25,306.02
Gorham $166,554,194 50.39% 634.9 77.32% 63.86% $209,314.14
Milan $44,299,783 13.40% 145.9 17.77% 15.59% $51,088.36
Randolph $35,590,879 10.77% 0.00% 5.38% $17,648.71
Shelburne $29,429,757 8.90% 0.00% 4.45% $14,593.55
$330,502,123 100.00% 821.1 100.00% 100.00% $327,777.03
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To the members of the community of Milan:
"We hope to avail the state ofthose talents which nature has
sown as liberally among thepoor as the rich, but which perish
without use, ifnot soughtfor and cultivated. "- Thomas
Jefferson, Notes on Virginia. Academic excellence exists when
students have a clear vision ofwhom they are and what they
want to become; take active, personal responsibility for their
own learning by analyzing, evaluating, synthesizing, and
applying new information and concepts; participate in learned
dialogue with peers and mentors; cooperate and encourage
others in expanding the body of human knowledge; and
develop "heuristics" - that feeling of satisfaction and fulfillment
with each new thing learned. The schools of Gorham are
dedicated to this goal.
New Hampshire Educational Improvement and Assessment
Program (NHEIAP): Beginning in 1994, the NH Department of
Education began a testing program mandated by the
legislature to determine each school's performance on state-
wide adopted curriculum goals in language arts and
mathematics. The "assessment" program began in grade three
and in 1996 expanded to grades six and ten with the added
curriculum areas of science and social studies. Our teachers
have worked very hard to adapt our local program of studies to
the requirements of the "New Hampshire Curriculum
Frameworks." The performance of our students on the third
grade assessment for the three years that the test has been
given are within the state-wide average; however, the
performance of our students on both the sixth grade
assessment and the tenth grade assessment has been
significantly above state-wide averages in a number of different
areas. A valid conclusion which we make is that the changes
that we began implementing three years ago are resulting in
positive change which is reflected in the improved performance
of our older students. As a school system, we should be proud
of this improvement; however, we should also recognize that
we need to set goals toward ever higher levels of
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performance. With this in mind, I am recommending to the
Gorham School Board that we set a goal that ninety percent of
our students will perform at the proficient or advanced levels
of the New Hampshire Educational Improvement and
Assessment Program by the year 2000. We may not reach that
goal; however, the result of its pursuit will be the development
of student/scholars who find challenge, excitement, fulfillment,
and reward in a life of learning.
Handicapped Accessibility: As I write this report, demolition is
beginning at Gorham Middle/High School to make way for the
elevator required to make the building accessible to the
handicapped. The support of the School Board, Gorham
Budget Committee, and the Gorham community in
undertaking this project is commendable. By the opening of
school in September of 1997, our facilities will be open to all
regardless of ability or disability.
Cooperative School District Study: The study, authorized by
your vote of last March, is progressing. There are many
complex issues which must be investigated and resolved before
the Study Committee can form a recommendation to bring
back to you. At this point, the Committee is in agreement that
a cooperative school district at the level of the upper grades is
economically and educationally justified; however, many
philosophical and emotional issues remain to be resolved.




The Milan Village School opened its doors in September
with an enrollment of 169 students. In addition to a new
principal, the students were greeted by the new faces of
Melanie Devoid-Kindergarten, Norm Roberge-Grade 4
Student Teacher, Malcolm Longenecker-Grade 5, Kate
Michaud-Special Education, Jen Downs-Special Education
Aide, Amy Jeskey-Special Education Aide, Lisa Kaminsky-
Food Service Director, and Jeanne Ingram-Food Service.
The staff continued its program of curriculum revision
in accordance with State of New Hampshire Curriculum
Frameworks. Results of the state assessment tests provided
valuable information in determining areas of greatest need.
This school year saw a tremendous growth in after
school activities and clubs. Through the generous support of
the PTO and the volunteer program, new clubs were a
birdfeeding club, chess club, x-country ski club, quilting club,
needlework club, and a yearbook club.
Once again and for the fifteenth year is a row, the
Milan Village School received the Blue Ribbon Achievement
Award. Our volunteer program, under the leadership of Mrs.
Debbie Moskevitz, has provided an invaluable resource to our
school.
The PTO sponsored "Bike-A-Thon", "Book Fair", and
"Holiday Bazaar" were all a tremendous success. The PTO
continues to support activities such as skiing, class field trips
and class socials to name but a few. This vital link between the
parent community and our school enhances the quality of our
program immeasurably.
The Milan Village School created a ' multi-age" class
during this school year. Under the mentoring of Lisa Morse,
this class of 1st, 2nd & 3rd graders was presented with unique
learning opportunities and social interactions that provided a
rich experience for the students.
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Technology continues as an integral part of the
instructional component of our curriculum. Each classroom
has computer resources and we are continually updating both
hardware and software to meet the ever changing needs of our
technological society. The library now has internet access
which provides a wealth of information to our students, the
staff and our community.
As I conclude my first year as principal at the Milan
Village School, I must acknowledge the commitment of our
staff, the dedication of our school board and superintendent,
the unqualified support from the members of the communities
of Milan and Dummer, and most importantly, the willingness
of our students to take advantage of the excellent educational
opportunity they have been given.
On behalf of the students and staff at the Milan Village
School, I would like to thank residents of Milan and Dummer









The annual School District meeting for the Town of Milan was held
at the Milan Village School gymnasium on the evening of Monday,
March 11, 1996. The Warrant was received by this School Clerk at
7:28pm with the reading of the School Warrant.
Article 1: To see if the District will vote to accept the reports
of agents, auditors, committees, and officers heretofore chosen, as
printed in the Annual Report.
The motion was made by Mary McLain and seconded by Glenn Gagne
.
The motion was carried.
Article 2: To set the salaries of the School District Officers:
School Board Chair (1) $ 400.00
School Board Members
2 @ $200.00 $ 400.00
Treasurer $ 200.00
Clerk $ 25.00
Truant Officer $ 25.00
Census Taker $ 150.00
Moderator $ 50.00
Supervisors of Checklist
3 @ $15.00 $ 45.00
Ballot Clerks
3 @ $15.00 $ 45.00
(Recommended by the School Board)
The motion was made by Bob Gauthier and seconded by Normand
Frechette. The motion was carried.
Article 3: To see if the Milan School District will accept the
provisions of NHRSA 195 (as amended) providing for the
establishment of a cooperative school district, together with the
school district of Dummer, in accordance with the provisions of the
proposed Articles of Agreement filed with the school district
clerk. (Vote by written yes/no ballot)
(Recommended by the School Board)
The motion to pass on Article 3 was made by Glenn Gagne and
seconded by Jean Fortin. The Moderator explained that this was not
correct procedure and how to make it proper. Glenn Gagne then
moved to "Object for consideration for Article 3 M . Jean Fortin
seconded this motion. The motion passed with an affirmative vote.
Article 3 was not considered.
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Article 4 : To see if the District will vote under the provisions
of RSA 195:18 to join the districts of Berlin, Dummer, Gorham
,
Randolph, and Shelburne in a study of the formation of a
cooperative school district and to authorize the appointment of
three qualified residents to a study committee: one shall be a
member of the School Board, one a representative of the selectmen,
and one shall be appointed by the moderator.
(Recommended by the School Board)
Mary McLain moved the question. Glenn Gagne seconded. After a few
questions, the motion was carried with an affirmative vote.
Artic le 5: To see if the District will vote to create an
expendable general trust fund under the provisions of RSA 198:20-c,
to be known as the Section 504 fund, for the purpose of funding
unanticipated expenses for providing access to programs for
handicapped persons. Furthermore, to name the school board as
agents to expend from this trust fund and to place the sum of
$500 . 00 from unexpended 1995-1996 appropriation in the fund toward
this purpose.
(Recommended by the School Board)
The motion was made by Paulette Frechette and seconded by Glenn
Gagne. The motion was carried.
Article 6: To see if the District will voter to raise and
appropriate the sum of $500 . 00 in support of the legal costs of the
litigation by the Claremont School District and others to force the
State of New Hampshire to fund an adequate education for all
children in New Hampshire regardless of the wealth of their home
community
.
(Recommended by the School Board)
The motion was made by Jean Fortin and seconded by Brian Sullivan.
Questions were raised and answered. The motion was carried.
Article 7: To see if the District will vote to raise and
appropriate the sum of $605 ,428 . 00 for the payment of tuition for
students in grades 7-12 in the Berlin School District.
(Recommended by the School Board)
The motion was made by Normand Frechette and seconded by Bob
Gauthier. The motion was carried.
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Article 8: To see if the District will vote to raise,
appropriate, and expend the sum of $743 , 158 . 40 for the support of
the Milan Village School and for the payment of statutory
obligations of the District, said sum to be in additions to the
sums raised under Article 6 and 7 in the Warrant.
(Recommended by the School Board)
The motion was made by Sharon Gauthier and seconded by Scot
Frechette. Some discussion followed. Lee Campbell requested a
ballot vote for which a show of at least 10 hands was needed. 8
hands were raised. The request for a ballot vote failed. The
motion was carried with an affirmative bote.
To see if the District will vote to accept the
provisions of RSA 198:20-b providing that any school district at an
annual meeting may adopt an article authorizing indefinitely, until
specific recision of such authority, the school board to apply for,
accept, and expend, without further action by the school district,
money from the state, federal, or other governmental unit or a
private source which becomes available during the fiscal year.
(Recommended by the School Board)
The motion was made by Glenn Gagne and seconded by Jean Fort in.
The motion was carried.
To transact any other business which may legally come
before this meeting.
Certificates of appreciation were given to 3 citizens for their
many years of service to the Town and the School. Glenn Gagne
presented a certificate to Olivia Caron . Jean Fortin presented a
certificate to Glenn Gagne. Daniel Whitaker presented a
certificate to Jean Fortin.
Motion to adjourn the meeting was made by Glenn Gagne and seconded
by Jean Fortin. The meeting was adjourned at 8:46pm.
Respectfully Submitted,
Cynthia S. Woodward
Milan School District Clerk
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The voters of the Town of Milan, New Hampshire met on the day
of March 12, 1996 to elect three positions in the School District
election. By a vote of secret ballot the positions of School Board
(1 year), School Board (3 years), and Treasurer were elected.
The ballots were received by this School Clerk at 8:25pm.
There were 169 ballots cast, 3 canceled ballots, and 583 uncast
ballots. The results of the election were as follows:






Vicky Ayer was elected.
SCHOOL BOARD (3 YEARS)
Denise Gagnon 74




Denise Gagnon was elected.
TREASURER
Beth Lorden 166
Beth Lorden won the election with a unanimous vote!
Respectfully Submitted,
A (A)cn&LoitAdAA. vtx. yu^*-
!j
Cynthia S. Woodward
Milan School District Clerk
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New Hampshire State Department of Education
and
New Hampshire Department of Revenue Administration
Annual Financial Report
for the Year Ending
June 30, 1996
Original Due to the State Department
of Education, Concord, not
later than September 1, 1996
Copy Due to the New Hampshire Department
of Revenue Administration, Concord, not
later than September 1, 1996
Certificate
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GENERAL FUND: STATEMENT OF EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 1996
NAMEiMILAN DIST LOC SAU H20 KS 25 95 - 96
TITLES PAGE LINE (1) (2) (3) (4)
BALANCE SHEET GENERAL !SPECIAL REV CAPITAL PROJ FOOO SERV
ASSETS
Current Assets
1 1CASH 16783.01 2412.89 4484.86 10031.83
INVESTMENTS 1 2
TAXES RECEIVABLE 1 3
INTERFUN) REC 1 4 1037.35
INTERGOV'T REC 1 5 •
OTHER RECEIVABLES 1 6 778.28 1037.35 3628.00 .
BOND PROCEEDS REC 1 7
INVENTORIES 1 8 •
PREPAID EXPENSES 1 9 •
OTHER CURRENT ASSETS 1 10
Total Current Asse 1 11 18598.64 3450.24 4484.86 13659.83
Fixed Assets
1 12 .MACHINERY AND EQUIP •
TOTAL ASSETS 1 13 18598.64 3450.24 4484.86 13659.83
LIAB & FUND EQUITY
Current LiabilitiesvU] 1 Wll I U J.Ql* JLJL~L IAW J
INTERflJND PAYABLES 1 14 1037.35
INTERGOV'T PAYABLES 1 15
OTHER PAYABLES 1 16 4071.09 2412.89





w^_^ (WW 1 11 1 1 FW w ^
INTEREST PAYABLE
ACCRUED EXPENSES 1 20 •
PAYROLL DEDUCTIONS 1 21 •
DEFERRED REVENUES 1 22 •
OTHER CURRENT LIAB 1 23
Total Liabilities 1 24 4071.09 3450.24 0.00 0.00
Fund Equity
UNRES RETAINED EAKN 1
1
25 .
26RES FOR ENCUTCFANCES •
RES FOR SPEC PURP 1 27
UM^ES FUN) BALANCE 1 28 14527.55 4484.86 13659.83 .
Total Fund Equity 1 29 14527.55 0.00 4484.86 13659.83
TOT LIAB S FIN) 1 30 18598.64 3450.24 4484.86 13659.83
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GENERAL FUND: STATEMENT OF EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 1996
GENERAL FIND EXPENDITURES SAURIES BENEFITS PURCHASED SUPPLIES PROPERTY OTHER TOTAL
ELEMENTARY
Instruction
REGULAR ED PR.06 7
SPEC ED PROGRAMS 7
VOC ED PROGRAMS 7








IMPROVE OP INST 7
EDUCATIONAL MEDIA 7
OTHER INST STAFF 7
General Administration
SCHOOL EOARD 7
OFFICE OF SUPER 7
SPEC AREA ADMIN 7




0P4+1AINT OF PLANT 7
PUPIL TRANSPORTATION 7
CENT INTERNAL SERVS 7
OTHER BUSINESS 7
MANAGERIAL 7




















































































REGULAR ED PROG 8 1
SPEC ED PROGRAMS 8 2
VOC ED PROGRAM 8 3
OTHER INSTRUCT PROG 8 4
Pupil Support Serv





OTHER PUPILS 8 10
Instructional Support Servi
IMPROVE OF INST 8 11
EDUCATIONAL fiEDIA 8 12
OTHER INST STAFF 8 13
General Administration
SCHOOL BOARD 8 14
OFFICE OF SUPER 8 15
SPEC AREA ADMIN 8 16
OTHER GEN ADMIN 8 17
SCHOOL ADMIN 8 18
Business Administration
FISCAL 8 19
OFhIAINT OF PLANT 8 20
PUPIL TRANSPORTATION 8 21
CENT INTEPMAL SERVS 8 22
OTHER BUSINESS 8 23
MANAGERIAL 8 24
OTHER SUPPORT SERV 8 25
TOT MID/JHS EXP 8 26
GENERAL FUND: STATEMENT OF EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 1996
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GENERAL FUND: STATEMENT OF EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 1996
HIGH SCHOOL
Instruction
REGULAR ED PROG 9 1
SPEC ED PROGRAMS 9 2
VOC ED PROGRAMS 9 3
OTHER INSTRUCT PROG 9 4
Pupil Support Services





OTHER flJPILS 9 10
Instructional Support Servj
IMPROVE OP INST 9 11
EOtATIONAL MEDIA 9 12
OTHER INST STAFF 9 13
General Administra
SCHOOL BOARD 9 14
OFFICE OF SUPER 9 15
spec area mm 9 16
OTHER GEN ADMIN 9 17
SCHOOL ADMIN 9 18
Business Services
FISCAL 9 19
OP+fWINT OF PLANT 9 20
RJPIL TPAN5PCKTATI0N 9 21
CENT INTERNAL SERVS 9 22
OTHER BUSINESS 9 23
mNAGERIAL 9 24
OTHER SUPPORT SERV 9 25
TOTAL HIGH SCH 9 26































464.00 35.51 450760.85 923.42 767.83 452951.61
i^-****T»^-*-**A-A-A*'A,*T»r^^ ^»r*^**^**^^r*^*•^AA^A*A A'A A A A A
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GENERAL FUND: STATEMENT OF EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 1996
DISTRICT WIDE SALARIES BENEFITS PURCHASED SUPPLIES PROPERTY OTHER TOTAL
adult can m 10 1 0.00
COmJNITY SER 10 2 0.00
FACILITIES AOXXNST 10 3 0.00
Other Outlays
Debt Service 10 4 84375.00 84375.00
Fund Transfers
TRANS TO SR FUND 10 5 0.00
TRANS TO CP FUND 10 6 0.00
TRANS TO FS FUN) 10 7 0.00
TRANS TO CR FUND 10 8 0.00
TOT DIST WIDE E 10 9 0.00 0.00 0.00 0.00 0.00 84375.00 84375.00
TOT GEN FUN) EXP 10 10 275467.43 39560.50 701067.25 51483.57 12983.22 88500.05 1169062.02
* * * * * * **** * * * * * * * * * ** * ****** *** * * *-»**********-* * * **'* **** **'******* ********* A-*-*-*-*-*-*-*-*-*-*-* * »*-*-*-* **•***-****-*** * *-*-iln»nln>r*riln»r
CAPITAL PROJECT DISTRICT WIDE CLARIES BENEFITS PURCHASED 3JPPLIES PROPERTY OTHER TOTAL
FACILITIES ACO+CONfST 15 1
TOT CAPITAL PROJ FN) 15 2 0.00
»*-****-*-*-*-* ** ******* *********
FOCO SERVICE FUN)
0.00 0.00 0.00 0.00 0.00
0.00
0.00
ELEM FOOD SERVICE 15 3 13624.96 1401.63 543.12 14242.40
MID/JHS TOCO SER 15 4
HIGH FOOD SERVICE 15 5
TOTAL FOOD SERVICE 15 6 13624.96 1401.63 543.12 14242.40
******** A * *** '*-*T*T»*-*-*-*-*> ***
CAPITAL RESERVE FUN) - DISTRICT WIDE








TOT CAPITAL RES FN) 15 8 0.00 0.00




INDEPENDENTAUDITOR'SREPORTON THEINTERNAL CONTROL STRUCTURE BASED
ONANAUDITOF GENERAL-PURPOSE FINANCIAL STATEMENTSPERFORMED IN
ACCORDANCE WITH GOVERNMENTAUDITING STANDARDS
Members of the School Board
Milan School District
Milan, New Hampshire
We have audited the general-purpose financial statements of the Milan School District, as of and
for the year ended June 30, 1996, and have issued our report thereon, which was qualified as
indicated therein, dated October 3, 1996.
We conducted our audit in accordance with generally accepted auditing standards and Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
general-purpose financial statements are free of material misstatement.
The management of the Milan School District is responsible for establishing and maintaining an
internal control structure. In fulfilling this responsibility, estimates and judgments by management
are required to assess the expected benefits and related costs of internal control structure policies
and procedures. The objectives of an internal control structure are to provide management with
reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized
use or disposition, and that transactions are executed in accordance with management's
authorization and recorded properly to permit the preparation of general-purpose financial
statements in accordance with generally accepted accounting principles. Because of inherent
limitations in any internal control structure, errors or irregularities may nevertheless occur and not
be detected. Also, projection of any evaluation of the structure to future periods is subject to the
risk that procedures may become inadequate because of changes in conditions or that the
effectiveness of the design and operation of policies and procedures may deteriorate.
In planning and performing our audit of the general-purpose financial statements of the Milan
School District for the year ended June 30, 1996, we obtained an understanding of the internal
control structure. With respect to the internal control structure, we obtained an understanding of the
design of relevant policies and procedures and whether they have been placed in operation, and we
assessed control risk in order to determine our auditing procedures for the purpose of expressing
our opinion on the general-purpose financial statements and not to provide an opinion on the
internal control structure. Accordingly, we do not express such an opinion.
Our consideration of the internal control structure would not necessarily disclose all matters in the
internal control structure that might be material weaknesses under standards established by the
American Institute of Certified Public Accountants. A material weakness is a condition in which
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Milan School District
Independent Auditor's Report on the Internal Control Structure Based on an Audit ofGeneral-
Purpose Financial Statements Performed in Accordance with Government Auditing Standards
the design or operation of one or more of the specific internal control structure elements does not
reduce to a relatively low level the risk that errors or irregularities in amounts that would be
material in relation to the general-purpose financial statements being audited may occur and not be
detected within a timely period by employees in the normal course of performing their assigned
functions. We noted no matters involving the internal control structure and its operations that we
consider to be material weaknesses as defined above.
This report is intended for the information of management, and the School District. However, this









SCHOOL ADMINISTRATIVE UNIT NO. 20
1997 - 1998 SCHOOL CALENDAR
M T W T F
August X X 27 28 X February
(15)
September X 2 3 4 5
(21) 8 9 10 11 12
15 16 17 18 19
22 23 24 25 26
29 30
October 1 2 3 March
(21) 6 7 8 9 X (22)
M T W T F
2 3 4 5 6
9 10 11 12 13
16 17 18 19 20
X X X X X
November
(16)
X 14 15 16 17
20 21 22 23 24
27 28 29 30 31
3 4 5 6 (7;
X [X]12 13 14
17 18 19 20 21
24 25<26> X X
2 3 4 5 6
9 10 11 12<13>
16 17 18 19 20
23 24 25 26 27
30 31
April 1 2 (3
(17) 6 7 8 9 10
13 14 15 16 17
X X X X X
27 28 29 30
May 1
(20) 4 5 6 7 8
11 12 13 14 15
18 19 20 21 22
X 26 27 28 29
December
(17) 12 3 4 5
8 9 10 11 12
15 16 17 18 19
[X] [X] X X XXXX
January X X June 12 3 4 5
(19) 5 6 7 8 9 (12) 8 9 10 11 (<12>)
12 13 14 15 16 +8 [15] [16]17[18]MU
X 20 21 22(23) MU MU MU MU MU
26 27 28 29 30
Wed. Aug. 27 Inservice Day Gorham, Milan, and Errol
Thur. Aug. 28 Full Staff Orientation
Mon. Sept. 1 Labor Day
Tues. Sept. 2 First Day of School
Fri. Oct. 10 North Country Inservice Day
Mon. Oct. 13 Columbus Day
[Tues.] Nov. 11 Veterans* Day-Errol
M/Tu Nov. 10/11 Veterans' Day Recess-Gorham
Th/Fr Nov. 27/28 Thanksgiving Recess
W-F Dec. 24-Jan. 2 . . .Christmas Vacation-Gorham and Errol
[M-F] Dec. 22-Jan. 2 . . .Christmas Vacation-Milan
Mon. Jan. 19 Civil Rights Day
M-F Feb. 23-27 Winter Vacation
M-F Apr. 20-24 Spring Vacation
Mon. May 25 Memorial Day
[Mon.] June 15 Last Day of School-Errol (Tentative)
[Tues.] June 16 Last Day of School-Gorham (Tentative)
[Thur.] June 18 .Last Day of School-Milan (Tentative)
MU Make Up Days
End of Marking Period




TOWN OF MILAN OFFICE HOURS
TOWN CLERK/TAX COLLECTOR (449-3461)
Monday 9:00 am - 12:00 pm
1:00 pm - 4:00 pm
6:00 pm - 8:00 pm
Tuesday 9:00 am - 12:00 pm
1 »nn r»m - 4«nn r»m:00 p :00 p
Thursday 1:00pm- 4:00 pm
6:00 pm - 8:00 pm
ADMINISTRATIVE ASSISTANT (449-2484)
Monday 9:00 am - 3:00 pm
7:00 pm - 9:00 pm
Tuesday 9:00 am - 11:00 am
12:00 pm - 4:00 pm
Wednesday 9:00 am - 11:00 am
12:00 pm - 4:00 pm
Thursday 9:00 am - 11:00 am
19-nn T^m _ d.nn r^m
y : uu ii;w dim
12:00 p - 4:00 p
MILAN PUBLIC LIBRARY (449-3461)
Monday 6:00 pm - 8:00 pm
Tuesday 1:30 pm - 4:30 pm
Wednesday 1:30 pm - 4:30 pm
Thursday 1:30 pm - 4:30 pm
6:00 pm - 8:00 pm
Saturday 2:30 pm - 4:30 pm
BOARD OF SELECTMEN MEETINGS (449-2484)
Monday 7:00pm- 9:00 pm
(June, July, August - every other Monday)


